	Step 1.3.3 Task Status Report

	Responsible  Person
	Task:

	
	Responsible Person:

	
	Deliverable due date:

	
	Briefly describe status of deliverable?



	
	Will deliverable be completed by due date? ____Yes    ____ *No

*If no:

      Expected deliverable complete date: ________________________________________

      Has there been a change in resources or priorities?____________________________

      Cause of delay:__________________________________________________________

      Additional resources needed: ______________________________________________

      Other needs: ____________________________________________________________

      Proposed solutions: ______________________________________________________



	Management Representative
	Is it possible to get back on track for due date?



	
	Is the cause of delay valid?



	
	Is the proposed solution acceptable?



	
	Does project plan need to be updated?



	
	Does this affect the overall timeframe of the implementation?



	
	What other tasks might this impact or delay?



	
	Actions taken:
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