


STEP 4 “Reality Check” Checklist Tool
Purpose:  Provide a checklist of tasks that should be completed by the end of Step 3.  Users should ensure that they have completed these items, including any needed documentation, before moving forward with Step 5.  (Hint:  As part of performing this Reality Check, review the Step 1.4 EnMS Documentation Guidance Table to ensure that the required documents and records, along with any additional documents and records determined necessary,  for Step 1, Step 2 and Step 3 have been addressed.)
	
	TASK
	Status
	Self-Paced Module Reference

	
	EnMS scope and boundaries are defined and documented
	
	Step 1.2.1

	
	Documented energy policy meets requirements and is approved and communicated  
	
	Step 1.2.4, Step 1.2.5

	
	Evidence of appointment of an energy management representative (or “energy manager” or energy coordinator”)
	
	Step 1.2.2

	
	Identified applicable legal requirements, associated operational controls, records and means to update
	
	Step 2.1.1

	
	Identified other energy-related requirements, associated operational controls, records and means to update
	
	Step 2.1.2

	
	Record of past energy data 

	
	Step 2.2, Step 2.6.2

	
	Record of current energy data

	
	Step 2.2, Step 2.6.3

	
	Mechanism to update the energy data, responsibilities for update and how often that will occur
	
	Step 2.2.3

	
	Estimate of future energy data for significant energy uses

	
	Step 2.3.5

	
	Identify energy sources
Review Scope and boundaries to ensure entire scope is addressed by the data
	
	Step 2.2

	
	Identify facilities that use each energy source and current performance
	
	Step 2.3.1, Step 2.3.2

	
	Identify processes that use each energy source and current performance
	
	Step 2.3.1, Step 2.3.2

	
	Identify equipment that uses each energy source and current performance
	
	Step 2.3.1, Step 2.3.2

	
	Identify relevant variables for energy use
	
	Step 2.6.4

	
	Determination of significant energy uses
	
	Step 2.3

	
	Document the method used to determine significant energy uses
	
	Step 2.3.4

	
	Record of significant energy uses

	
	Step 2.3.4

	
	Develop a list of energy opportunities 
	
	Step 2.4

	
	Prioritize the energy opportunities

	
	Step 2.5

	
	Document the method for prioritization of opportunities
	
	Step 2.5

	
	Record of prioritized energy opportunities
	
	Step 2.4

	
	Set EnMS baseline

	
	Step 2.6

	
	Establish energy performance indicators (EnPIs)
	
	Step 2.6

	
	Draft energy planning process document
	
	Step 2

	
	Draft energy objectives

	
	Step 3.1

	
	Draft energy targets 

	
	Step 3.1

	
	Finalize energy objectives

	
	Step 3.1

	
	Finalize energy targets

	
	Step 3.1

	
	Prepare action plans for achieving objectives and targets
	
	Step 3.2
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